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Trackmaster’s Report 
Peach Festival-Saturday 8/8/09 
 
The Trackers show at the Peach Festival was a complete success. This show was my first 
time as Trackmaster, and I was very pleased with the result. Our layout was rectangular, 
16x36, the biggest layout they have ever had at the Peach festival. It fit well in the 
Wesley UMC’s activity room. 

 
 
 
Participating in the show was: Gil and Ben Baldwin, Ed Beaver, Dave Bonner, Rick 
Eudy, John Harper, George Tsakiris, and me and my two son’s Drew and Wyatt. Setup 
was at 7:30 and all showed up on time. Hot Coffee, donuts, and Rick Eudy’s wife’s home 
baked chocolate chip cookies were there for everyone to partake of. John picked up Crash 
1 from Rick on the way. The crew worked very hard both setting up, and taking down the 
layout, on what ended up being a very warm muggy day. 

 



 2 

The show went from 10-4pm. There were no bugs at all at startup through take down. 
The trains were running by 10:15. The layout looked very good. We had the interior 
skirts on and they looked great, hiding everyone’s empty boxes and the bare wood of the 
modules. The 36 foot straights, 100 year bridge module, Geezer Gate, John Harper’s 
Turntable, and the Baldwin’s bridge modules, and Rick’s town modules with grade 
crossing, made the layout interesting to the eyes. 
 

 
 
The Peach Festival was well attended and it was a beautiful day. Outside there was live 
music, karate demonstrations, dance demos, karaoke, free food and drinks: lemonade, tea, 
hot dogs, hamburgers, barbeque, and a variety of great homemade peach desserts, with 
ice cream. This is a community festival sponsored by the Wesley UMC, to benefit the 
neighborhood.  
 
Performance wise, I think the show was perfect. I saw no crashes, no damaged 
equipment, and it looked like everyone had a good time and got enough running time. 
 
Technically, we set up with fiber pins in the center rails to improve the DCS signal. 
TMCC worked well. We had some success with DCS, we got 10’s on half the layout, and 
were all over the place on the other side. People that brought DCS remotes with engines 
already loaded had good success at running them, people that needed to add engines to 
remotes at the show struggled. Near the end of the show Ed detected a power drop in a 
corner area while running his 7 motor Chesssie lash-up. During tear down Ed spotted two 
modules that were incorrectly plugged in this same area, a regular plug was plugged into 
a yellow signaling plug from a Pot Yard Module. The plug error probably caused the 
DCS problems and the power drop. Note to all Trackmasters: examine all the plugs 
before the show begins. 
 
I did find that we were missing some components for the DCS system. We could have 
used a Z500 brick to provide constant auxiliary power to the TIU, plus the wiring to go 
from the Z4000s to the TIU was not present. 
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Near the end of the tear down, a corner module caught me under my knee and took a nice 
chunk of flesh with it. I have a blood clotting problem and quickly lost a lot of blood. I 
was left light headed, with a leaky leg wound. I was unable to continue the tear down, 
and needed to leave. Thanks to the rest of the Trackers, for their understanding, and for 
finishing the tear down without me.  I learned a lesson that day. Always wear blue jeans, 
never short pants, to Tracker shows. 
 
Finally, both the church and the festival goers were very appreciative of the Tracker’s 
presence at the show. Thanks to everyone who helped make this show a success!  
 

 
 
 
Craig Schelle 
Trackmaster 


