POTOMAC RAIL NEWS
POTOMAC CHAPTER, NATIONAL RAILWAY HISTORICAL SOCIETY
P.O. BOX 235, KENSINGTON, MARYLAND 20895-0235
NOVEMBER 2022

CONGRATULATION RUDY! On October 15, 2022, the Potomac Chapter held its
50th Anniversary banquet at the DoubleTree by Hilton in Gaithersburg,
MD. Our Anniversary year was actually 2020, but despite several
attempts for an earlier date, the on-going Covid-19 pandemic delayed us
until this year. A highlight of our banquet was Charter Potomac Chapter
Member Rudy Volin (seated), receiving his 75-Year NRHS Membership
Certificate and Pin. NRHS President Tony White congratulated Rudy as
Potomac Chapter Membership Agent, Rick Davidson, displays the 75-Year
NRHS Membership Certificate. Photo by: Teresa Renner
PROGRAM: "The Kansas City Southern - A Fond Look Back." Bob Kaplan
took his first photos of the KCS in 1979 and has made several
additional trips to photograph this interesting and colorful railroad,
the last one was in April and May of this year. His program documents
the changes he observed and depicts some of its operations.
MEETING: November 15, 2022. 8PM. The meeting will be held using ZOOM
technology. See page 2 for the link to the meeting.
NEXT MEETING DATE: December 20, 2022
DEADLINE FOR DECEMBER ISSUE: November 25, 2022. Send news items to
Clay Moritz, Editor, Potomac Rail News, at c.moritz@comcast.net
INFO ON CHAPTER ACTIVITIES: http://potomacnrhs.org/
ADDRESS MEMBERSHIP INQUIRIES TO: Rick Davidson, Membership Agent, 2908
Breezy Terrace, Alexandria, VA 22303-2401 rdavidsonjr2908@gmail.com
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THE CHAPTER FAMILY
If you know of a Chapter Member who is sick, has lost a loved one, or has a
new birth in the family, please contact the editor at: c.moritz@comcast.net
ZOOM TOPIC: POTOMAC CHAPTER NOVEMBER MEMBERSHIP MEETING
Time: Nov 15, 2022 08:00 PM Eastern Time (US and Canada) JOIN ZOOM MEETING:

https://us02web.zoom.us/j/88143742897?pwd=b3pncWUyb3VtVjRid3NDTW5kN1ZhQT09
Meeting ID: 881 4374 2897
Passcode: 333000
One tap mobile:
+13017158592,,88143742897#,,,,*333000# US (Washington DC)
NRHS Fall Conference. By: Charlie Webb, NRHS National Board Member, Harrisburg
Chapter, NRHS. The NRHS Fall Conference and Board of Directors meeting was held
on September 24, 2022, in Springdale, AR, and also virtually via “Go to Meeting.”
A meeting of the NRHS Advisory Council was also held as was a meeting of the NRHS
Fund. Tony White was elected the new National President succeeding Al Weber.
The new National Board of Directors members were seated at this meeting. This
was the first meeting of the new streamlined National Board.
Items of note were that the NRHS finances are sound and that membership in
the NRHS continues to grow albeit slowly. Each member is encouraged to promote
membership in the NRHS, The signature programs of the NRHS, including RailCamp
and the Heritage Grants Program were on the agenda as well. It is hoped that the
issues related to the COVID-19 pandemic are behind us now and that the NRHS
RailCamp will get a green signal for the summer of 2023. The dates of both the
east and west RailCamps had not been finalized at meeting time. The NRHS
Heritage Grants Committee is working to streamline the grant application process
with the goal of getting funds into the hands of the recipients sooner in the
year to take advantage of better weather needed by many of the projects. Also,
quicker distribution of the grant money will help the recipients leverage much
needed volunteer labor in the summer months. It is anticipated that NRHS
Heritage Grants Applications will be available on the NRHS website by early
November.
The Spring 2023 NRHS Conference and Board meeting will be held in the
Reno/Sparks, NV, area from May 15 to May 21, 2023. This meeting is being held in
conjunction with the Railway & Locomotive Historical Society and the Southern
Pacific Railroad Historical Society. The combined meeting will help reduce costs
for each of the organizations and promote camaraderie among the members of the
three organizations. The 2023 NRHS National Convention will take place in Fort
Lauderdale, FL, in early September 2023. Check the NRHS website for more
information as it becomes available. There are tentative plans to hold the 2024
National Convention in the Harrisburg, PA, area and feature many of the rail
attractions available in Central PA. More information will be forthcoming via
the NRHS website.
As noted above, the NRHS Board of Directors is now a much smaller,
streamlined group. There are no longer District Directors responsible for a
specific geographical region. Therefore, it is imperative that the Chapter’s
National Representatives participate in conferences and conventions. The conduit
between the Chapter and the National is the Chapter’s National Representative.

POTOMAC RAIL NEWS

NOVEMBER 2022

PAGE 3 OF 8

RAIL NEWS
TROUBLE IN PARADISE (PA).

Date: 11/02/2022 6:36 PM

Subject: Strasburg 475 - Source: Strasburg Rail Road Facebook Page
Subsequent statement by the railroad:
Strasburg Rail Road Co. statement regarding incident at Leaman Place Junction, 2
November 2022
On Wednesday, 2 November 2022 at 11:23 AM, steam locomotive #475, owned and
operated by Strasburg Rail Road Co., (SRC), was involved in an incident at Leaman
Place Junction where the locomotive struck a rail-mounted excavator on a stub
siding track. The excavator was placed on the stub track the previous evening
for storage by the Maintenance of Way (MOW) crew working in the area. Our
internal investigation has concluded that after placing the excavator on the stub
track for storage, the MOW crew member failed to realign the track switch and to
secure it in normal position. When running the locomotive around the passenger
train on the Main Track runaround where the stub track switch is located, the
locomotive crew did not notice the misaligned switch and entered the stub track
at approximately 10 MPH, the speed limit for that track, striking the stationary
MOW equipment and coming to a stop after a short distance. Both the excavator
and locomotive incurred moderate damage.
On any given day we have as many as 75 employees working in our operation
and several thousand guests ride our trains. We take seriously the safety of
everyone who interacts with us in any capacity, every single day. Our decadeslong history indicates that despite the unique and complex nature of our
operation, we have an outstanding safety record when taken in context of the
number of employee hours worked, trains operated, and passengers and freight
hauled each year. We also take seriously the rules and regulations that apply to
our operations. We are cooperating with the Federal Railroad Administration as
they investigate and will comply with their requirements and recommendations.
Additionally, we are using this opportunity to perform root cause analysis and
identify training gaps, operational monitoring practices, or other factors that
may have contributed to this accident.
SRC is proud to have an excellent, dedicated, professional staff who care
deeply for the people who work on and ride our trains every day. We acknowledge
our mistakes when they are made and learn from them any time they happen. Our
front-line staff enjoys the full support and backing of our management team, and
we work hand-in-hand to achieve our goals. We do not excuse mistakes, but we
acknowledge the humanity of those who make them, as we all do. We live in a
world where people are judged too quickly and dismissed by many employers over
minor mistakes. We intend to lead by example, helping the valuable, committed
members of our team who were involved in this incident learn and grow from their
actions. We ask for your consideration before joining the mob mentality of
ignorant or irrational criticism. Instead, we welcome continued support from our
community, railroad and otherwise.
Sincerely, Brendan E. Zeigler VP – Chief Mechanical Officer, Strasburg Rail
Road Co. Sent from my Galaxy
LATEST UPDATE ON 475: The smokebox front is being repaired via braze-welding there’s a photo and short video of the process on Strasburg’s Facebook page with
the following description: “When old cast iron of unknown composition is broken,
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there are many high-tech welding alloys available. However, we like doing things
using skills that are becoming a dying art. Known as braze welding, this repair
technique, which involves using a bronze alloy filler and flux, has an extremely
high rate of success, does not require material analysis, and can be performed on
iron that is porous or oil soaked."
“Very encouraging!” The latest word from an individual that visited Strasburg
this past weekend is that 475 will be operational again next weekend. (N&W
Historical Society email group)
STRASBURG COLLISION DAMAGES NO. 475, NO ONE HURT. By Dan Cupper | November 2,
2022 1906 Baldwin 4-8-0 could be back in service next week
PARADISE, PA. — Strasburg Rail Road’s 4-8-0 steam engine No. 475 collided with a
tracked excavator or “trackhoe” parked on a spur Wednesday morning, Nov. 2,
punching a hole in the engine’s smokebox. No injuries resulted and the engine,
running light, remained on the track.
A combination of a misaligned switch — apparently left open when a
maintenance crew tied down the trackhoe on the spur — and the engine crew’s
failure to operate the engine at ”restricted speed” contributed to the collision.
Damaged were the smokebox front and door, some auxiliary metal pieces, and
the headlight, as well as the bucket, piston, and hydraulic hoses on the
trackhoe. The trackhoe arm did not pierce or deform anything vital to steam
operation, such as No. 475’s flues or front flue sheet.
Operating rules define restricted speed not as a set velocity, but a method
of observing the track ahead while in motion in such a way as to be able to stop
in half the distance to an obstruction, broken rail, misaligned switch or other
irregularity. It applies mainly in yards and on sidings where trains or engines
are moving at 10 to 15 mph max. Only where functioning block signals are in
place — not the case here — and displaying that signal indication does it apply
on main lines.
The accident occurred at 11:23 a.m. as the first passenger train of the day
was reversing ends at the connection with Amtrak’s electrified PhiladelphiaHarrisburg, PA, Keystone Corridor, a location that is commonly called Leaman
Place Junction. As is customary, the train departed the station at Strasburg
with its engine running tender-first on the 4½-mile trip to Paradise. There, the
train was left standing while the engine cut-away and ran around to couple to the
west end of the cars for the return trip. It was during this routine swapping of
ends that the incident took place.
Contributing further to the situation is that, during the runaround move,
the engine crew typically waves to the passengers on the standing train,
potentially diverting attention from the track ahead.
The accident was widely viewed online via a Virtual Railfan streaming camera
that is affixed to a pole at the exact switch involved, and also by a passenger
riding the train who was taking video of the runaround movement.
After it was determined that everyone was safe, Strasburg dispatched its exNew York Central SW8 diesel switcher No. 8618 to retrieve the passenger train,
and it handled the two remaining scheduled passenger trips of the day.
Afterward, No. 8618 ran to Paradise to bring No. 475 back to the Strasburg shop
for examination.
Meanwhile, the railroad began firing up No. 89, a 1910 Canadian Locomotive
Works 2-6-0 engine, to handle weekday trips for the remainder of this week. On
Saturday and Sunday, when two trains are scheduled, No. 89 will share duties with
the railroad’s third operable steam engine, No. 90, a 1924 Baldwin 2-10-0. No.
90 has 75 days remaining on its 1,472-day certification before a Federally
mandated inspection is required, and is expected to handle Christmas-train
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service before going down for overhaul.
According to sources, the damage on No. 475 looks worse than it actually is,
and the shop crew believes that the engine can be repaired and back in service
next week.
Federal Railroad Administration staff is expected at the railroad on
Thursday to look over No. 475 and interview the crew.
Founded in 1832, Strasburg Rail Road is the oldest short line in the United
States. Beginning in 1959, it was transformed from a weed-grown feeder line to
the Pennsylvania Railroad into a major steam-powered excursion carrier with a
machine shop that caters to many other steam railroads. Situated in the heart of
Pennsylvania Dutch tourist country, it handles 250,000 to 300,000 passengers a
year. It also services several freight customers.
From Virtual Railfan, Paradise, PA:
URL: <https://pairlist6.pair.net/pipermail/nw-mailinglist/attachments/20221102/6554a547/attachment.mp4
EBT WINS AWARD. The EBT Foundation and Friends of the East Broad Top Railroad
won the Jim Wrinn Award for 2022’s “Biggest Railway Preservation Story for the
rebirth of the East Broad Top based on their ongoing restoration of the historic
EBT narrow gauge line, the railroad’s shops, and 2-8-2 locomotive No. 16 at
Rockhill Furnace, PA. ((Harrisburg Rail Review – Harrisburg Chapter, NRHS)
WMSR NEWS. On 9/22 the Western Maryland Scenic Railroad unveiled the newlyrepainted GE Model B32-8 diesel locomotive WMSR 558 into revenue service by
having the 33-year-old unit provide the motive power for the Frostburg Flyer
excursion train. The 3150-horsepower locomotive looked stunning in its new
black-and-gold livery with a variation of the famous “Fireball” logo appearing
just behind the cab. Originally, this 131-ton locomotive had been designated by
Norfolk Southern as NS 3558. More recently, it had been designated as NTWX 558
before it began serving on the WMSR. During October, WMSR 558 has been sharing
motive power duty with the WMSR 1309 steam locomotive while operating the
Frostburg Flyer. (Harrisburg Rail Review – Harrisburg Chapter, NRHS)
UNION PACIFIC STEAM CLUB UPDATE NO. 26 - October 26, 2022. The steam crew has
been busy preparing the Challenger No. 3985 along with the TTT-6 steam locomotive
No. 5511 and Centennial diesel locomotive No. 6936 for delivery to the non-profit
Railroading Heritage of Midwest America (RRHMA).
The donated equipment will be towed by diesel locomotives from Union
Pacific's Steam Shop in Cheyenne, Wyoming, on Friday, November 11. The Heritage
Donation Special will make periodic maintenance stops along the route. The
special train is scheduled to arrive at the RRHMA's shop in Silvis, Illinois, on
Saturday, November 19. A complete schedule can be found at www.UPSteam.com.
The donation includes the following equipment from Union Pacific's Steam
Shop in Cheyenne, Wyoming:
•
4-6-6-4 Challenger UP 3985
•
Class TTT 2-10-2 UP 5511
•
The Centennial UP 6936
•
E9B passenger locomotive shell
•
Four 1950s coach cars
•
Diner-Lounge car
•
Baggage car
•
Caboose
•
Two business cars: the Selma, previously Western Pacific's Feather River,
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and the Stanford, originally the 1928 Southern Pacific Sunset
The RRHMA plans a multi-year, multi-million-dollar restoration of the
equipment, including restoring the steam locomotives to operating condition.
Union Pacific plays a leading role in preserving railroad history and
maintains the finest heritage fleet in the world, which includes the world's
largest steam locomotive, the Big Boy No. 4014, and the fastest steam locomotive,
the Living Legend No. 844. Each year, Union Pacific proudly sponsors a steam
tour, inviting communities and rail fans to whistle stops and displays across its
23-state network to celebrate Union Pacific's rich heritage and learn about
modern rail operations.
Remember if you come out to watch the Heritage Donation Special pass by,
please remain at least 25-feet back from the tracks and do not trespass on any
railroad property.
West Coast Steam Tour - We share the disappointment that we were unable to
operate the Big Boy No. 4014's West Coast Steam Tour in 2022 in order to focus on
efforts to improve network operations. We continue to look to reschedule this
tour in the future. That's all for now. Until next time, stay safe! Union
Pacific Steam Club
DURBIN & GREENBRIER VALLEY RAILROAD NEWS: For the first time since 2000, we are
excited to announce the return of rail excursions to Tygart Junction! This
scenic, four-hour train ride departs the Historic Elkins Depot and travels
through remote parts of West Virginia alongside the rugged Tygart Valley River,
past raging rapids, large boulders and the picturesque Wilmoth Falls. This
Winter Train Ride will operate on Fridays and Saturdays beginning January 13th
through March 18th ! On the trip to Tygart Junction, enjoy a cold cut lunch, which
is included in the ticket price. If you’re looking for comfort and spectacular
river views on a vintage train this is the ride for you! Looking for extra leg
room? Adult beverages? Your own private train host? Upgrade to our Parlor Car
service for these special perks and more! Elkins, WV, For more information and
to reserve visit: www.mountainrailwv.com/tour/elkins-winter-special/
DURBIN & GREENBRIER VALLEY RAILROAD ON FACEBOOK: Durbin & Greenbrier Valley
Railroad October 24 at 3:55 PM. Work resumes on Trout Run Bridge! We are very
excited for rail excursions from Cass to Durbin to return for the first time
since 1985! Stay tuned for more information on the exciting plans we have for
our 2023 season!
CASS SCENIC RAILROAD: October 24 at 3:31 PM. We are happy to report that bridge
construction has resumed on the Greenbrier River Line at Trout Run! In early
October, two massive 65-foot long bridge beams were delivered to Cass and later
moved to the construction site by rail. Durbin & Greenbrier Valley Railroad
crews, along with the WV Division of Highways and WV Rail Authority successfully
installed the beams on the bridge abutments, which were completed in early 2021.
Over the next several weeks crews will continue to complete the bridge ahead of
winter. We are very excited for rail excursions from Cass to Durbin to return
for the first time since the devastating 1985 floods. Stay tuned for more
information on the exciting plans we have for our 2023 season!
STB CREATES OFFICE TO ANALYZE AMTRAK'S OTP. The Surface Transportation Board has
established the Office of Passenger Rail to investigate and analyze issues
related to Amtrak’s on-time performance (OTP). The office's creation is the next
step in the Board's strategy to investigate and enforce Amtrak's OTP, STB
Chairman Martin Oberman said in a press release.
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A section of the Passenger Rail Investment and Improvement Act of 2008
authorizes, and on eligible complaint requires, the STB to investigate the causes
of "substandard" OTP of passenger-rail service, to identify mitigating measures
and, under certain conditions, prescribe relief, STB officials said.
In late 2020, the Federal Railroad Administration (FRA), in conjunction with
Amtrak, called for a "customer OTP" metric to measure passenger-rail OTP, with a
minimum standard of 80% of passenger arrivals at stations to occur within 15
minutes of the scheduled time for any two consecutive calendar quarters.
Complaints may be brought by Amtrak, by an entity for which Amtrak operates
intercity passenger-rail service, by an intercity passenger-rail operator or by a
host freight railroad over which Amtrak operates, STB officials said.
To prepare for the OTP enforcement obligations, the STB created a passengerrail working group of STB staff in April 2021. The group was changed with
developing plans to enhance the agency’s capacity to fulfill its passenger-rail
oversight and to ensure it meets its obligations to enforce the OTP requirement.
In August 2021, the Board appointed a senior staff member from the Office of
Public Assistance, Governmental Affairs and Compliance, Neil Moyer, and an
attorney from the Board’s Office of Proceedings, Ryan Lee, to develop and
implement a comprehensive plan for OTP investigation processing and resource
allocation. Moyer and Lee have worked with the U.S. Department of
Transportation's Volpe National Transportation Systems Center to develop data
tools to quickly analyze FRA’s OTP quarterly data. The STB "stands ready" to
handle any OTP cases that are filed, Oberman said. (Progressive Railroading)
MASSIVE NEW CONTAINER TERMINAL, RAIL FACILITY COMING TO TRADEPOINT ATLANTIC.
Maryland and local officials believe the facility will give the Port of Baltimore
a significant competitive advantage. Officials called it a strategic and
transformational partnership that will create more than 1,000 jobs and help seal
the future of the Port as an economic engine for the region for years to come.
"It further strengthens Baltimore as one of the top ports in the United States of
America," Maryland Port Administration Executive Director William Doyle said.
The ever-shrinking wasteland that used to be the home of the iconic
Bethlehem Steel plant is getting another tenant. On October 25th , Tradepoint
Atlantic announced a joint investment with the Swiss-based developer Terminal
Investment Limited, which will build a container terminal on a 165-acre site with
an on-dock rail facility at Coke Point.
Officials said the partnership ensures the Port of Baltimore will have the
capacity and resources needed to continue to be one of the busiest ports on the
East Coast. "The Seagirt Terminal is very tight on capacity at this time. It's
280 acres, roughly, and this additional 130-some acres of capacity will increase
more volume and put more containers through the Port of Baltimore," said Scott
Cowan, President of the International Long Shoreman's Association.
The container terminal location with its rail links provides the closest
rail connection from any port to the Midwest.
Sparrows Point has already attracted companies such as Amazon, Under Armour,
FedEx and BMW. The container terminal facility will take at least six years to
complete. Officials hope it will act as a magnet to entice further development
on the Sparrows Point site. (WBAL TV Baltimore)
OPENING DATE FOR METRO’S SILVER LINE. The second half of Metro’s Silver Line
project in Northern Virginia will open November 15. The 11.5-mile extension has
been delayed by more than four years of construction issues. Six new stations
(Reston Town Center, Herndon, Innovation Center, Washington Dulles International
Airport, Loudoun Gateway and Ashburn) will be added to the 23-mile Silver Line.
This marks Metro’s debut into Loudoun County. (Washington Post)
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