(No report available for January 2005)

MONTHLY REPORT For:
CONNECTICUT METRO-NORTH NEW HAVEN RAIL
COMMUTER COUNCIL

February 2005

MONTHLY REPORT - New Haven Line Mainline

Category February Year-to-Date
Ridership (Monthly Average) 2,476,740 2,493,214
(+3.7%) (+0.5%)

On-Time Performance 97.8% 94.9%
Cars Out of Service (Weekday AM average) 75 N/A
(Current Month and Previous Month)
Consist Compliance (AM and PM Peaks) 70.8% 73.7%
Current Month and Previous Month (Jan. 2005)
MDBF - Mean Distance Between Failures
- M2 2005 Goal-75,903; 12 mo. avg.-51,531 39,957 32,674
- M4 2005 Goal-82,470; 12 mo. avg.-40,205 22,732 21,619
- M6 2005 Goal-96,486; 12 mo. avg.-58,122 65,250 58,122
- Genesis

2005 Goal-31,282; 12 mo. avg.-23,372 15,068 14,772
CSR - Cars completing rehabilitation 4 Cars 35 Pairs
(Current Month and Total) 70 Cars
Locomotives required daily (Psgr. Service) 9

Incidents of Note — 1563 Struck at trespasser just east of Stratford Station
delaying numerous trains for approximately 1 hour. Most delays incurred were
of 15 minutes or less. Norwalk Station Door Incident — Under investigation.

MONTHLY REPORT - Branch Lines

Category New Danbury | Waterbury | Shore
Canaan Line East

On-Time Performance 99.0% 96.8% 97.7% 96.0%

Bus Substitutions 34 2 7 0

# VRE Cars in Service 0 0 0 8

Incidents of Note - Train #1812 struck Tractor Trailer on 2/9/05. Substitute bus

service was provided.




MONTHLY REPORT For:

CONNECTICUT METRO-NORTH NEW HAVEN RAIL

March 2005

COMMUTER COUNCIL

MONTHLY REPORT - New Haven Line Mainline

Category March Year-to-Date
Ridership 2,940,378 7,926,802
(+4.4%) (+4.4%)

On-Time Performance 97.7% 95.9%
Cars Out of Service (Weekday AM average) 71 75
(Current Month and Previous Month) (Feb. 2005)
Consist Compliance (AM and PM Peaks) 71.3% 70.8%
Current Month and Previous Month (Feb. 2005)
MDBF - Mean Distance Between Failures
- M2 2005 Goal-75,903; 12 mo. Avg.- 50,893 69,499 42,232
- M4 2005 Goal-82,470; 12 mo. Avg.- 38,977 42,423 27,194
- M6 2005 Goal-96,486; 12 mo. Avg.- 58,097 43,505 34,836
- Genesis

2005 Goal-31,282; 12 mo. Avg.- 22,473 18,541 16,873
CSR - Cars completing rehabilitation 4 72
(Current Month and Program Total) (Program Total)
Locomotives required daily (Psgr. Service) 9 N/A

Incidents of Note - Train #1527 terminated at Stamford on 3/31 due to cab signal
apparatus (pick-up coil) torn off and extensive damage to track (signal) receiver.

MONTHLY REPORT - Branch Lines

Category New Danbury | Waterbury | Shore
Canaan Line East

On-Time Performance 99.1% 97.8% 96.2% 96.1%

Bus Substitutions 0 5 3 0

# VRE Cars in Service 0 0 0 10

Incidents of Note - Structure fire adjacent to Danbury track on 3/16/05 caused 5

bus substitutions in evening.

e SLE ridership (March) - 35,994 (down 1%)




