MONTHLY REPORT For:
CONNECTICUT METRO-NORTH NEW HAVEN RAIL

COMMUTER COUNCIL
January 2006
MONTHLY REPORT - New Haven Line Mainline

Category January Year-to-Date
Ridership 2,659,527 2,577,647
(% change from same period 2005—calendar adjusted) (+3.2%) (Jan 05)
On-Time Performance 96.3% 96.3%
Annulments and Terminations 53 24
(current month and previous month) (Dec. 2005)
Cars Out of Service (Weekday AM average) 75 79
(Current Month and Previous Month) (Dec.2005)
Consist Compliance (AM and PM Peaks) 83.8% 82.1%
Current Month and Previous Month (Dec. 2005)
MDBF - Mean Distance Between Failures
- M2 2006 Goal-65,000; 12 mo. avg.-60,120 36,303 36,303
- M4 2006 Goal-55,000; 12 mo. avg.-52,046 64,857 64,857
- M6 2006 Goal-60,000; 12 mo. avg.-57,761 42,960 42,960
- Genesis

2006 Goal-30,000; 12 mo. avg.-22,606 20,344 20,344
CSR - Cars completing rehabilitation 2 96
(Current Month and Total) (Program total)
Locomotives required daily (Psgr. Service) 10 N/A

Incidents of Note:

12 Jan 2006 Trespasser strike east of Stamford Station
18 Jan 2006 Damage from wind, rain and fallen trees responsible for numerous

delays in AM peak

26 Jan 2006 Smoke condition on Train 1540 (rear 4 cars) near 63" Street

MONTHLY REPORT - Branch Lines

Category New Danbury | Waterbury | Shore
Canaan Line East

On-Time Performance 97.9% 95.7% 97.9% 96.7

Bus Substitutions 41 2 0 4

# VRE Cars in Service 0 0 0 12

Incidents of Note:

18 Jan 2006 Dead ground reported on New Canaan Branch. Buses ordered to

transport passengers

e Shore Line East Average Daily Ridership (Jan): 1716 (+5.48%)
e Shore Line East Year-to-Date - Average Daily Ridership: 1716 (+5.48%)
e Shore Line East Annulments and Terminations (Jan.) — 7 annulled, 4

terminated




MONTHLY REPORT For:
CONNECTICUT METRO-NORTH NEW HAVEN RAIL

COMMUTER COUNCIL
February 2006

MONTHLY REPORT - New Haven Line Mainline

Category February Year-to-Date
Ridership 2,493,575 5,153,102
(% change from same period 2005—calendar adjusted) (+.7%) (2.0%)
On-Time Performance 96.4% 96.3%
Annulments and Terminations 70 53
(current month and previous month) (Jan. 2006)
Cars Out of Service (Weekday AM average) 72 75
(Current Month and Previous Month) (Jan. 2006)
Consist Compliance (AM and PM Peaks) 83.7% 83.8%
Current Month and Previous Month (Jan. 2006)
MDBF - Mean Distance Between Failures
- M2 2006 Goal-65,000; 12 mo. avg.-61,901 46,653 46,476
- M4 2006 Goal-55,000; 12 mo. avg.-57,804 68,004 74,538
- M6 2006 Goal-60,000; 12 mo. avg.-59,371 112,979 60,465
- Genesis
P32 2006 Goal-30,000 42,971 50,530
P40 2006 Goal-TBD 4,863 4,525
CSR - Cars completing rehabilitation 4 100
(Current Month and Total) (Program total)
Locomotives required daily (Psgr. Service) 10 N/A

Incidents of Note:

12 February 2006 Blizzard conditions - emergency schedule was in effect
13 February 2006 Significant delays — weather related equipment failures

MONTHLY REPORT - Branch Lines

Category New Danbury | Waterbury | Shore
Canaan Line East

On-Time Performance 95.9% 95.9% 94.7% 98.6%

Bus Substitutions 2 0 10 0

# VRE Cars in Service 0 0 0 12

Incidents of Note:

27 February 2006 1906 annulled for equip failure; bus replacement for 4 WB

trains through 1986

e Shore Line East Average Daily Ridership (Feb): 1671 (+6.43%)
e Shore Line East Year-to-Date - Average Daily Ridership: 1694 (+5.94%)
e Shore Line East Annulments and Terminations (Feb) — 2 annulled, 0

terminated




MONTHLY REPORT For:
CONNECTICUT METRO-NORTH NEW HAVEN RAIL

COMMUTER COUNCIL
March 2006

MONTHLY REPORT - New Haven Line Mainline

Category March Year-to-Date
Ridership 2,940,183 8,093,285
(% change from same period 2005—calendar adjusted) (+.7%) (1.5%)
On-Time Performance 98.4% 97.1%
Annulments and Terminations 19 70
(current month and previous month) (Feb. 2006)
Cars Out of Service (Weekday AM average) 70 72
(Current Month and Previous Month) (Feb. 2006)
Consist Compliance (AM and PM Peaks) 87.6% 83.7%
Current Month and Previous Month (Feb. 2006)
MDBF - Mean Distance Between Failures
- M2 2006 Goal-65,000; 12 mo. avg.-59,769 57,234 49,929
- M4 2006 Goal-52,500; 12 mo. avg.-60,844 75,719 74,931
- M6 2006 Goal-63,500; 12 mo. avg.-58,345 52,432 57,787
- Genesis
P32 2006 Goal-30,000 184,740 67,306
P40 2006 Goal-TBD 11,805 5,981
CSR - Cars completing rehabilitation 0 100
(Current Month and Total) (Program total)
Locomotives required daily (Psgr. Service) 10 N/A

Incidents of Note:

21 March 2006 RTC reported difficulty establishing routes in upper GCT —
numerous delays affecting all 3 lines
30 March 2006 100% OTP achieved system-wide (entire day)

MONTHLY REPORT - Branch Lines

Category New Danbury | Waterbury | Shore
Canaan Line East

On-Time Performance 99.0% 96.7% 97.9% 98.6%

Bus Substitutions 1 9 1 0

# VRE Cars in Service 0 0 0 12

Incidents of Note:

26 March 2006 Wire damage at Walk Bridge - Danbury service replaced with
buses midday (6 trains)

e Shore Line East Average Daily Ridership (March): 1728 (+10.44%)
e Shore Line East Year-to-Date - Average Daily Ridership: 1705 (+7.44%)
e Shore Line East Annulments and Terminations (March) — 4 annulled, 2

terminated




