MONTHLY REPORT For:
CONNECTICUT METRO-NORTH NEW HAVEN RAIL
COMMUTER COUNCIL

October 2006

MONTHLY REPORT - New Haven Line Mainline

Category October Year-to-Date
Ridership 3,077,630 28,925,246
% change from same period 2005—calendar adjusted +3.3% +2.8%
On-Time Performance 98.0% 97.2%
Annulments and Terminations 13 17
(current month and previous month) (Sept. 2006)
Cars Out of Service (Weekday AM average) 72 70
(Current Month and Previous Month) (Sept. 2006)
Consist Compliance (AM and PM Peaks) 86.8% 84.3%
Current Month and Previous Month (Sept. 2006)
MDBF - Mean Distance Between Failures
- M2 2006 Goal-65,000; 12 mo. avg.-61,134 66,372 65,072
- M4 2006 Goal-52,500; 12 mo. avg.-57,663 298,320 62,851
- M6 2006 Goal-63,500; 12 mo. avg.-65,245 53,738 80,378
Genesis P32 2006 Goal-30,000 23,552 39,123
P40 2006 Goal-TBD 16,155 7,947

CSR - Cars completing rehabilitation 2 114
(Current Month and Total) (Program total)
Locomotives required daily (Psgr. Service) 10 N/A
Incidents of Note:

23 October 2006 switch out near CP3 resulting in numerous delays

27 October 2006 AMTRAK train struck passenger near Fairfield

28 October 2006 Train 6362 struck passenger at Port Chester

MONTHLY REPORT - Branch Lines
Category New Danbury | Waterbury | Shore Line
Canaan East

On-Time Performance 98.7% 98.2% 97% 94.0%
Bus Substitutions 96 3 126 0
# VRE Cars in Service 0 0 0 12

Incidents of Note:

27 October 2006 3 bus substitutions for slippery rail conditions on Danbury

Branch

e Shore Line East Average Daily Ridership (Oct.): 1931 +9.04%
e Shore Line East Year-to-Date - Average Daily Ridership: 1814 +10.3%
e Shore Line East Annulments and Terminations (Oct.): 4 cancellations, 2

terminations




MONTHLY REPORT For:
CONNECTICUT METRO-NORTH NEW HAVEN RAIL

COMMUTER COUNCIL
November 2006

MONTHLY REPORT - New Haven Line Mainline

Category November Year-to-Date
Ridership 2,964,779 31,890,024
% change from same period 2005—calendar adjusted +3.2% +2.8%
On-Time Performance 95.8% 97.1%
Annulments and Terminations 18 13
(current month and previous month) (Oct. 2006)
Cars Out of Service (Weekday AM average) 64 65~
(Current Month and Previous Month) (Oct. 2006)
Consist Compliance (AM and PM Peaks) 83.9% 86.8%
Current Month and Previous Month (Oct. 2006)
MDBF - Mean Distance Between Failures
- M2 2006 Goal-65,000; 12 mo. avg.-65,950 83,030 67,900
- M4 2006 Goal-52,500; 12 mo. avg.-56,907 43,708 60,500
- M6 2006 Goal-63,500; 12 mo. avg.-66,961 38,534 74,928
Genesis P32 2006 Goal-30,000 23,493 37,502
P40 2006 Goal-TBD 1,670 7,401
CSR - Cars completing rehabilitation 2 116
(Current Month and Total) (Program total)
Locomotives required daily (Psgr. Service) 10 N/A

Incidents of Note:

7,8 November 2006 Scheduled bridge openings at 138th Street resulting in
numerous delays

13,16 November 2006 Numerous delays caused by slip slide conditions

19 November 2006 Wire down between CPs 217 and 223

MONTHLY REPORT - Branch Lines

Category New Danbury | Waterbury | Shore Line
Canaan East

On-Time Performance 98.3% 96.4% 97.2% 95%

Bus Substitutions 0 1 18 5

# VRE Cars in Service 0 0 0 12

Incidents of Note:

18-19 November 2006 Loco engine failure resulting in bus substitutions for the

Waterbury Branch.

22 November 2006 Overturned propane truck near Guilford caused suspension of
AM Shoreline East service

e Shore Line East Average Daily Ridership (Nov.): 1839 +0.67%
e Shore Line East Year-to-Date - Average Daily Ridership: 1816 +9.26%
e Shore Line East Annulments and Terminations (Nov.): 7

*Adjustment from figure shown in October 06 Report




CONNECTICUT METRO-NORTH NEW HAVEN RAIL

MONTHLY REPORT For:

COMMUTER COUNCIL
December 2006

MONTHLY REPORT - New Haven Line Mainline

Category December Year-to-Date
Ridership 3,045,130 34,935,154
% change from same period 2005—calendar adjusted +6.1% +3.1%
On-Time Performance 96.8% 97.1%
Annulments and Terminations 22 18
(current month and previous month) (Nov. 2006)
Cars Out of Service (Weekday AM average) 69 64
(Current Month and Previous Month) (Nov. 2006)
Consist Compliance (AM and PM Peaks) 82.9% 83.9%
Current Month and Previous Month (Nov. 2006)
MDBF - Mean Distance Between Failures
- M2 2006 Goal 65,000; 12 mo. avg. 66,849 53,705 66,849
- M4 2006 Goal 52,500; 12 mo. avg. 62,801 79,896 62,801
- M6 2006 Goal 63,500; 12 mo. avg. 70,249 39,833 70,249
Genesis P32 2006 Goal 30,000 25,499 36,714
P40 2006 Goal TBD 4,580 6,897
CSR - Cars completing rehabilitation 2 118
(Current Month and Total) (Program total)
Locomotives required daily (Psgr. Service) 10 N/A

Incidents of Note:

1 Dec 2006 Overhead wire damage at E. Norwalk resulting in several late trains
9 Dec 2006 Delays related to scheduled bridge opening at 138™ Street

14 Dec 2006 Train 1549 struck MNR vehicle at CP 248
18 Dec 2006 Head car of train 1583 derailed at CP 230

MONTHLY REPORT - Branch Lines

Category New Danbury | Waterbury | Shore Line
Canaan East

On-Time Performance 98.4% 96.8% 94.8% 98.4%

Bus Substitutions 0 3 0 0

# VRE Cars in Service 0 0 0 12

Incidents of Note:

21 Dec 2006 Engine on 1871 unable to take power - 3 bus substitutions

e Shore Line East Average Daily Ridership (Dec.): 1,675 +1.08%
e Shore Line East Year-to-Date - Average Daily Ridership: 1805 +8.69%
e Shore Line East Annulments and Terminations (Dec.): 1 annulment, 1

termination




