MONTHLY REPORT For:

CONNECTICUT METRO-NORTH NEW HAVEN RAIL

COMMUTER COUNCIL
January 2007

MONTHLY REPORT - New Haven Line Mainline

Category January Year-to-Date/or
prior month
Ridership 2,858,913 2,858,913
% change from same period 2006—calendar +4.4%% +4.4%
adjusted
On-Time Performance 97.6% 97.6%
Annulments and Terminations 17 22
(current month and previous month) (Dec. 2006)
Cars Out of Service (Weekday AM average) 65 69
(Current Month and Previous Month) (Dec. 2006)
Consist Compliance (AM and PM Peaks) 80.2% 82.9%
Current Month and Previous Month (Dec. 2006)
MDBF - Mean Distance Between Failures
- M2 2007 Goal 65,000; 12 mo. avg. 68,675 60,928 60,928
- M4 2007 Goal 60,000; 12 mo. avg. 63,194 94,882 94,882
- M6 2007 Goal 70,000; 12 mo. avg. 67,997 32,063 32,063
Genesis P32 2006 Goal 30,000 45,045 45,045
P40 N/A 12,679 12,679
CSR - Cars completing rehabilitation 2 120

(Current Month and Total)

(Program total)

MDBF (CSR Program) Jan 2007: Year 2006
MNR M of E CSR Delays*:
currently 536,990
developing new All Delays CSR
reporting format Cars: 70,923
Locomotives required daily (Psgr. Service) 10 N/A

Incidents of Note:

24 Jan 2007 1319 disabled west of Greenwich with several delays
26 Jan 2007 Catenary damage at CP 241

30 Jan 2007 Trespasser struck west of Milford




MONTHLY REPORT - Branch Lines

Category New Danbury | Waterbury | Shore Line
Canaan East

On-Time Performance 98.4% 96.9% 97.6% 99.2%

Bus Substitutions 24 23 5 0

# VRE Cars in Service 0 0 0 12

Incidents of Note:
None

e Shore Line East Average Daily Ridership (Jan.): 1,830 +6.64%
e Shore Line East Year-to-Date - Average Daily Ridership: 1830 +6.64%

e Shore Line East Annulments and Terminations (Jan.): 1 annulment

*CSR delays = delays caused by a CSR component failure and that component was upgraded or replaced; All delays
CSR cars = all delays caused by any component in cars which have undergone CSR




MONTHLY REPORT For:
CONNECTICUT METRO-NORTH NEW HAVEN RAIL

COMMUTER COUNCIL
February 2007

MONTHLY REPORT - New Haven Line Mainline

Category February Year-to-Date/or
prior month
Ridership 2,549,346 5,408,258
% change from same period 2006—calendar +2.2% +3.3%
adjusted
On-Time Performance 96.6% 97.1%
Annulments and Terminations 20 17
(current month and previous month) (Jan. 2007)
Cars Out of Service (Weekday AM average) 71 65
(Current Month and Previous Month) (Jan. 2007)
Consist Compliance (AM and PM Peaks) 74.7% 80.2%
Current Month and Previous Month (Jan. 2007)
MDBF - Mean Distance Between Failures
- M2 2007 Goal 65,000; 12 mo. avg. 72,694 73,627 73,038
- M4 2007 Goal 60,000; 12 mo. avg. 57,795 26,943 43,928
- M6 2007 Goal 70,000; 12 mo. avg. 63,436 34,409 35,908
Genesis P32 2006 Goal 30,000 20,278 31,128
P40 N/A 12,158 16,558
CSR — Cars in Program (total or partial 2 122

completion) - Current Month and Total

MDBF (CSR Program)

Feb: CSR: 201,458
Feb: Non CSR:
62,435

(Program total)

Locomotives required daily (Psgr. Service)

10

N/A

Incidents of Note:

6 Feb 2007 Car struck train at Rye resulting in several AM peak period delays
15 Feb 2007 Several switch failures due to frigid weather conditions

21 Feb 2007 Grounded overhead wire at CP 223

26 Feb 2007 Grounded overhead wire at New Rochelle




MONTHLY REPORT - Branch Lines

Category New Danbury | Waterbury | Shore Line
Canaan East

On-Time Performance 97.9% 96.7% 98.0% 93.9%

Bus Substitutions 2 20 20 0

# VRE Cars in Service 0 0 0 12

Incidents of Note:

2 Feb 2007 Shortage of equipment on Waterbury Branch, bus substitutions required
23 Feb 2007 Truck struck overpass at Rte. 106 in New Canaan, bus substitutions required

e Shore Line East Average Daily Ridership (Feb.): 1777 +6.4%
e Shore Line East Year-to-Date - Average Daily Ridership: 1804 +6.5%
e Shore Line East Annulments and Terminations (Feb.): 4 annulments, O

terminations




MONTHLY REPORT For:

CONNECTICUT METRO-NORTH NEW HAVEN RAIL

COMMUTER COUNCIL
March 2007

MONTHLY REPORT - New Haven Line Mainline

Category March Year-to-Date/or
prior month
Ridership 2,979,381 8,387,639
% change from same period 2006—calendar +3.8% +3.5%
adjusted
On-Time Performance 97.2% 97.1%
Annulments and Terminations 14 20
(current month and previous month) (Feb. 2007)
Cars Out of Service (Weekday AM average) 71 71
(Current Month and Previous Month) (Feb. 2007)
Consist Compliance (AM and PM Peaks) 78.0% 74.7%
Current Month and Previous Month (Feb. 2007)
MDBF - Mean Distance Between Failures
- M2 2007 Goal 65,000; 12 mo. avg. 72,651 64,264 72,109
- M4 2007 Goal 60,000; 12 mo. avg. 52,025 22,902 35,864
- M6 2007 Goal 70,000; 12 mo. avg. 64,053 47,988 41,927
Genesis P32 2007 Goal 30,000 18,403 26,322
P40 13,402 15,296
CSR - Cars in Program (total or partial 0* 122

completion) - Current Month and Total
*Current café car overhaul is longer in duration than standard M2s
Mar. CSR: 118,180
Mar. Non CSR:
59,129

MDBF (CSR Program)

(Program total)

Locomotives required daily (Psgr. Service) 10

N/A

Incidents of Note:

2 March 07 Train 1723 disabled at CP 5 resulting in numerous re-routings and delays
6-7 March 07 Frigid conditions led to numerous equipment related delays
8 March 07 Temporary loss of electric/signal power between CP 234 and CP 274

16 March 07 Numerous weather related delays
23 March 07 100% OTP achieved system-wide




MONTHLY REPORT - Branch Lines

Category New Danbury | Waterbury | Shore Line
Canaan East

On-Time Performance 98.5% 97.4% 95.8% 95.1%

Bus Substitutions 0 1 27 0

# VRE Cars in Service 0 0 0 12

Incidents of Note:
16 March 2007 Disabled equipment on Waterbury Branch resulted in bus substitutions

Shore Line East Average Daily Ridership (March.): 1798 +4.1%
Shore Line East Year-to-Date - Average Daily Ridership: 1802 +5.7%
Shore Line East Annulments and Terminations (March): 4 annulments, 1

terminations




MONTHLY REPORT For:
CONNECTICUT METRO-NORTH NEW HAVEN RAIL

COMMUTER COUNCIL
April 2007

MONTHLY REPORT - New Haven Line Mainline

Category April Year-to-Date/or
prior month
Ridership 2,928,978 11,316,617
% change from same period 2006—calendar +2.4% +3.2%
adjusted
On-Time Performance 96.4% 96.9%
Annulments and Terminations 72 14
(current month and previous month) (Mar. 2007)
Cars Out of Service (Weekday AM average) 67 71
(Current Month and Previous Month) (Mar. 2007)
Consist Compliance (AM and PM Peaks) 75.5% 78.0%
Current Month and Previous Month (Mar. 2007)
MDBF - Mean Distance Between Failures
- M2 2007 Goal 65,000; 12 mo. avg. 71,912 77,077 79,360
- M4 2007 Goal 60,000; 12 mo. avg. 49,045 34,306 39,261
- M6 2007 Goal 70,000; 12 mo. avg. 60,886 39,807 47,878
Genesis P32 2007 Goal 30,000 24,741 25,912
P40 2007 Goal 8,000 27,324 20,760
CSR - Cars in Program (total or partial 0* 122

completion) - Current Month and Total

*Current café car overhaul is longer in duration than standard M2s

MDBF (CSR Program)

Apr. CSR: 120,179
Apr. Non CSR:
71,689

(Program total)

Incidents of Note:

15 April 2007 Severe weather affected service system-wide
25 April 2007 Service disruption due to wire damage near CP 223-229 on all 4 tracks




MONTHLY REPORT - Branch Lines

Category New Danbury | Waterbury | Shore Line
Canaan East

On-Time Performance 97.0% 95.5% 97.2% 95.1%

Bus Substitutions 3 5 4 0

# VRE Cars in Service 0 0 0 13

Incidents of Note:
15 April 2007 Several (weather related) bus substitutions on Danbury Branch

Shore Line East Average Daily Ridership (April): 1767 +2.8%
Shore Line East Year-to-Date - Average Daily Ridership: 1793 +4.9%
Shore Line East Annulments and Terminations (April): 3 annulments, 1

terminations




MONTHLY REPORT For:
CONNECTICUT METRO-NORTH NEW HAVEN RAIL

COMMUTER COUNCIL
May 2007

MONTHLY REPORT - New Haven Line Mainline

Category May Year-to-Date/or
prior month
Ridership 3,122,593 14,439,209
% change from same period 2006—calendar +4.1% +3.4%
adjusted
On-Time Performance 96.4% 96.8%
Annulments and Terminations 28 72
(current month and previous month) (Apr. 2007)
Cars Out of Service (Weekday AM average) 59 67
(Current Month and Previous Month) (Apr. 2007)
Consist Compliance (AM and PM Peaks) 82.8% 75.5%
Current Month and Previous Month (Apr. 2007)
MDBF - Mean Distance Between Failures
- M2 2007 Goal 65,000; 12 mo. avg. 70,373 62,969 77,013
- M4 2007 Goal 60,000; 12 mo. avg. 49,339 30,168 36,868
- M6 2007 Goal 70,000; 12 mo. avg. 59,424 61,303 60,784
Genesis P32 2007 Goal 30,000 20,209 24,486
P40 2007 Goal 8,000 13,591 18,712
CSR - Cars in Program (total or partial 0* 122

completion) - Current Month and Total

*Current café car overhaul is longer in duration than standard M2s

MDBF (CSR Program)

May CSR: 35,257
May Non CSR:
75,093

(Program total)

Incidents of Note:

4 May 2007 Train 1848 unable to switch to diesel at 125" St; MUs provided to S.Nor.

16 May 2007 Trees down on New Haven Line due to severe weather

23 May 2007 Wire damage at CP 223 affected tracks 2 and 4 causing delays




MONTHLY REPORT — Branch Lines

Category New Danbury | Waterbury | Shore Line
Canaan East

On-Time Performance 97.9 93.9% 97.6 92.9%

Bus Substitutions 0 3 70 0

# VRE Cars in Service 0 0 0 13

Incidents of Note:

14 May thru end of month: Track work on Waterbury Branch requiring midday bus

substitutions.

e Shore Line East Average Daily Ridership (May): 1899 +2.2%
e Shore Line East Year-to-Date - Average Daily Ridership: 1814 +4.4%
e Shore Line East Annulments and Terminations (May): 4 annulments, 2

terminations




MONTHLY REPORT For:
CONNECTICUT METRO-NORTH NEW HAVEN RAIL

COMMUTER COUNCIL
June 2007

MONTHLY REPORT - New Haven Line Mainline

Category June Year-to-Date/or
prior month
Ridership 3,138,006 17,577,216
% change from same period 2006—calendar +2.0% +3.2%
adjusted
On-Time Performance 96.8% 96.8%
Annulments and Terminations 28 28
(current month and previous month) (May 2007)
Cars Out of Service (Weekday AM average) 65 59
(Current Month and Previous Month) (May 2007)
Consist Compliance (AM and PM Peaks) 79.8% 82.8%
Current Month and Previous Month (May 2007)
MDBF - Mean Distance Between Failures
- M2 2007 Goal 65,000; 12 mo. avg. 69,174 49,325 73,649
- M4 2007 Goal 60,000; 12 mo. avg. 47,556 30,476 37,082
- M6 2007 Goal 70,000; 12 mo. avg. 60,593 62,201 63,804
Genesis P32 2007 Goal 30,000 35,079 27,100
P40 2007 Goal 8,000 9,567 15,968
CSR - Cars in Program (total or partial 2* 50/124
completion) - Current Month and Total
*Current café car overhaul is longer in duration than standard M2s (FU"
June CSR: 67,215 Completions/Total
MDBF (CSR Program) June Non CSR: Program)
46,343

Incidents of Note: (resulting in 5 or more lateness)

12 June 2007 Damaged pantograph on 1531

27 June Con Ed feeders in Bronx were down resulting in loss of power on all 3 lines
29 June 2007 Loss of overhead wire on all tracks: Harrison to Cos Cob




MONTHLY REPORT — Branch Lines

Category New Danbury | Waterbury | Shore Line
Canaan East

On-Time Performance 98.2 96.8% 95.4 93.0%

Bus Substitutions 2 3 43 0

# VRE Cars in Service 0 0 0 o*

Incidents of Note:
Early June 2007 Midday track work on Waterbury Branch requiring bus substitutions
21 June 2007 Derailment of Train 1926 on Waterbury Branch (SLE equipment)

Shore Line East Average Daily Ridership (June): 1896 +0.2%
Shore Line East Year-to-Date - Average Daily Ridership: 1828 +3.6%
Shore Line East Annulments and Terminations (June): 3 annulments, 0

terminations

*Short 3 VREs due to derailment on 6/21




MONTHLY REPORT For:
CONNECTICUT METRO-NORTH NEW HAVEN RAIL

COMMUTER COUNCIL
July 2007

MONTHLY REPORT - New Haven Line Mainline

Category July Year-to-Date/or
prior month

Ridership 3,135,542 20,712,757
% change from same period 2006—calendar +5.4% +3.5%
adjusted
On-Time Performance 97.1% 96.9%
Annulments and Terminations 28 28
(current month and previous month) (June 2007)
Cars Out of Service (Weekday AM average) 66 65
(Current Month and Previous Month) (June 2007)
Consist Compliance (AM and PM Peaks) 81.6% 79.8%
Current Month and Previous Month (June 2007)
MDBF - Mean Distance Between Failures
- M2 2007 Goal 65,000; 12 mo. avg. 70,131 55,017 70,848
- M4 2007 Goal 60,000; 12 mo. avg. 45,654 25,621 35,319
- M6 2007 Goal 70,000; 12 mo. avg. 58,628 57,098 62,562
Genesis P32 2007 Goal 30,000 25,452 26,849

P40 2007 Goal 8,000 8,056 14,142
CSR - Cars in Program (total or partial 2* 50/124
completion) - Current Month and Total
*Current café car overhaul is longer in duration than standard M2s (FU"

July CSR: 88,184 Completions/Total
MDBF (CSR Program) July Non CSR: Program)
50,495

Incidents of Note: (resulting in 5 or more lateness)
18 July 2007 Heavy rain caused high water conditions system wide.




MONTHLY REPORT — Branch Lines

Category New Danbury | Waterbury | Shore Line
Canaan East

On-Time Performance 98.6% 94.6% 97.0% 93.0%

Bus Substitutions 0 4 3 0

# VRE Cars in Service 0 0 0 9

Incidents of Note:

None

Shore Line East Average Daily Ridership (July): 1995 +5.85%
Shore Line East Year-to-Date - Average Daily Ridership: 1852 +3.9%
Shore Line East Annulments and Terminations (July): 3 annulments, O

terminations




MONTHLY REPORT For:

CONNECTICUT METRO-NORTH NEW HAVEN RAIL

COMMUTER COUNCIL
August 2007

MONTHLY REPORT - New Haven Line Mainline

Category August Year-to-Date/or
prior month

Ridership 3,199,806 23,912,563
% change from same period 2006—calendar +5.1% +3.7%
adjusted
On-Time Performance 97.4% 96.9%
Annulments and Terminations 49 28
(current month and previous month) (July 2007)
Cars Out of Service (Weekday AM average) 66 65
(Current Month and Previous Month) (July 2007)
Consist Compliance (AM and PM Peaks) 80.7% 81.6%
Current Month and Previous Month (July 2007)
MDBF - Mean Distance Between Failures
- M2 2007 Goal 65,000; 12 mo. avg. 69,494 49,351 69,207
- M4 2007 Goal 60,000; 12 mo. avg. 43,486 35,077 35,829
- M6 2007 Goal 70,000; 12 mo. avg. 59,452 56,477 63,599
Genesis P32 2007 Goal 30,000 16,774 24,905

P40 2007 Goal 8,000 7,360 13,331
CSR - Cars in Program (total or partial 0* 56/124
completion) - Current Month and Total
*Current café car overhaul is longer in duration than standard M2s (FU”

Aug. CSR: 85,667 | Completions/Total
MDBF (CSR Program) Aug. Non CSR: Program)
43,540

Incidents of Note: (resulting in 5 or more lateness)

8 August 2007 Severe flooding disrupted service from CP 5 to CP 106
10 August 2007 Train struck trespasser near CP 257

13 August 2007 Hold on all tracks near Tremont due to police activity




MONTHLY REPORT — Branch Lines

Category New Danbury | Waterbury | Shore Line
Canaan East

On-Time Performance 98.8% 97.3% 97.9% 96.1%

Bus Substitutions 0 2 2 0

# VRE Cars in Service 0 0 0 12

Incidents of Note:

None

Shore Line East Average Daily Ridership (Aug): 1914 +9.2%
Shore Line East Year-to-Date - Average Daily Ridership: 1860 +4.6%
Shore Line East Annulments and Terminations (Aug): 9 annulments, 1

terminations




MONTHLY REPORT For:
CONNECTICUT METRO-NORTH NEW HAVEN RAIL

COMMUTER COUNCIL
September 2007

MONTHLY REPORT - New Haven Line Mainline

Category September Year-to-Date/or
prior month

Ridership 2,919,766 26,832,329
% change from same period 2006—calendar +5.0% +3.8%
adjusted
On-Time Performance 97.9% 97.1%
Annulments and Terminations 16 49
(current month and previous month) (August 2007)
Cars Out of Service (Weekday AM average) 58 66
(Current Month and Previous Month) (August 2007)
Consist Compliance (AM and PM Peaks) 86.9% 80.7%
Current Month and Previous Month (August 2007)
MDBF - Mean Distance Between Failures
- M2 2007 Goal 65,000; 12 mo. avg. 71,398 66,938 70,886
- M4 2007 Goal 60,000; 12 mo. avg. 44,388 33,138 37,531
- M6 2007 Goal 70,000; 12 mo. avg. 58,999 51,992 65,633
Genesis P32 2007 Goal 30,000 24,071 25,208

P40 2007 Goal 8,000 23,135 14,777
CSR - Cars in Program (total or partial 4* 60/128
completion) - Current Month and Total
*Current café car overhaul is longer in duration than standard M2s (FU”

Sep. CSR: 121,385 | Completions/Total
MDBF (CSR Program) Sep. Non CSR: Program)
57,330

Incidents of Note: (resulting in 5 or more lateness)

24 September 2007 Wire damage at CP 241

26 September 2007 Circuit down near GCT causing numerous delays




MONTHLY REPORT — Branch Lines

Category New Danbury | Waterbury | Shore Line
Canaan East

On-Time Performance 98.9% 98.1% 97.8% 94.9%

Bus Substitutions 0 2 1 0

# VRE Cars in Service 0 0 0 14

Incidents of Note:

None

Shore Line East Average Daily Ridership (Sep): 1972 -0.8%
Shore Line East Year-to-Date - Average Daily Ridership: 1872 +3.9%

Shore Line East Annulments and Terminations (Sep): 1 annulment, O

terminations




MONTHLY REPORT For:
CONNECTICUT METRO-NORTH NEW HAVEN RAIL

COMMUTER COUNCIL
October 2007

MONTHLY REPORT - New Haven Line Mainline

Category October Year-to-Date/or
prior month

Ridership 3,302,684 30,135,013
% change from same period 2006—calendar +4.4% +3.9%
adjusted
On-Time Performance 97.1% 97.1%
Annulments and Terminations 22 16
(current month and previous month) (September 2007)
Cars Out of Service (Weekday AM average) 58 58
(Current Month and Previous Month) (September 2007)
Consist Compliance (AM and PM Peaks) 86.7% 86.9%
Current Month and Previous Month (September 2007)
MDBF - Mean Distance Between Failures
- M2 2007 Goal 65,000; 12 mo. avg. 71,617 75,631 72,456
- M4 2007 Goal 60,000; 12 mo. avg. 41,023 63,254 38,226
- M6 2007 Goal 70,000; 12 mo. avg. 58,738 51,073 65,445
Genesis P32 2007 Goal 30,000 22,996 25,315

P40 2007 Goal 8,000 34,877 16,957
CSR - Cars in Program (total or partial 4* 64/128
completion) - Current Month and Total
*Current café car overhaul is longer in duration than standard M2s (FU”

Oct. CSR: 129,968 | Completions/Total
MDBF (CSR Program) Oct. Non CSR: Program)
66,042

Incidents of Note: (resulting in 5 or more lateness)
2 October 2007 Trains held due to grounded overhead at Pelham

11 October 2007 Track circuit down at CP 1

14 October 2007 Train struck a trespasser near Riverside

26 October 2007 Police activity at Fordham; hold placed on all 4 tracks




MONTHLY REPORT — Branch Lines

Category New Danbury | Waterbury | Shore Line
Canaan East

On-Time Performance 97.8% 94.4% 95.7% 97.6%

Bus Substitutions 2 16 0 0

# VRE Cars in Service 0 0 0 15

Incidents of Note:
27-28 October Slippery Rail conditions on Danbury Branch (required bus substitutions)

Shore Line East Average Daily Ridership (Oct): 1934 +.2%
Shore Line East Year-to-Date - Average Daily Ridership: 1878 +3.5%
Shore Line East Annulments and Terminations (Oct): 3 annulments, 0

terminations




MONTHLY REPORT For:

CONNECTICUT METRO-NORTH NEW HAVEN RAIL

COMMUTER COUNCIL
November 2007

MONTHLY REPORT - New Haven Line Mainline

Category November Year-to-Date/or
prior month
Ridership 3,101,811 33,236,824
% change from same period 2006—calendar +4.6% +4.0%
adjusted
On-Time Performance 97.7% 97.1%
Annulments and Terminations 14 22
(current month and previous month) (October 2007)
Cars Out of Service (Weekday AM average) 54 58
(Current Month and Previous Month) (October 2007)
Consist Compliance (AM and PM Peaks) 87.8% 86.7%

Current Month and Previous Month

(October 2007)

MDBF - Mean Distance Between Failures

- M2 2007 Goal 65,000; 12 mo. avg. 73,330 121,175 75,997
- M4 2007 Goal 60,000; 12 mo. avg. 43,010 153,405 41,142
- M6 2007 Goal 70,000; 12 mo. avg. 66,534 134,058 70,641
Genesis P32 2007 Goal 30,000 35,090 25,967

P40 2007 Goal 8,000 33,860 19,073
CSR - Cars in Program (total or partial 4* 66/134
completion) - Current Month and Total
*Current café car overhaul is longer in duration than standard M2s (FU”

Nov. CSR: 83,755 | Completions/Total
MDBF (CSR Program) Nov. Non CSR: Program)
147,904

Incidents of Note: (resulting in 5 or more lateness)

12,16 November 2007 Slippery rail conditions on Harlem and New Haven Lines

21 November 2007 Train struck trespasser at Port Chester
28 November 2007 Delays due to broken rail between CP 112 — CP 106




MONTHLY REPORT — Branch Lines

Category New Danbury | Waterbury | Shore Line
Canaan East

On-Time Performance 97.5% 96.4% 96.4% 88.0%

Bus Substitutions 1 4 2 0

# VRE Cars in Service 0 0 0 14

Incidents of Note:
(none)

e Shore Line East Average Daily Ridership (Nov): 2009 +9.21%
e Shore Line East Year-to-Date - Average Daily Ridership: 1890 +4.69%
e Shore Line East Annulments and Terminations (Nov): 3 annulments, O

terminations




MONTHLY REPORT For:
CONNECTICUT METRO-NORTH NEW HAVEN RAIL

COMMUTER COUNCIL
December 2007

MONTHLY REPORT - New Haven Line Mainline

Category December Year-to-Date/or
prior month

Ridership 3,123,515 36,360,339
% change from same period 2006—calendar +2.6% +3.9%
adjusted
On-Time Performance (OTP) 96.7% 97.1%
Annulments and Terminations 34 14
(current month and previous month) (November 2007)
Cars Out of Service (Weekday AM average) 57 54
(Current Month and Previous Month) (November 2007)
Consist Compliance (AM and PM Peaks) 87.2% 87.8%
Current Month and Previous Month (November 2007)
MDBF - Mean Distance Between Failures
- M2 2007 Goal 65,000; 12 mo. avg. 76,892 82,861 76,892
- M4 2007 Goal 60,000; 12 mo. avg. 39,773 28,954 39,773
- M6 2007 Goal 70,000; 12 mo. avg. 70,680 71.053 70,680
Genesis P32 2007 Goal 30,000 35,090 25,590

P40 2007 Goal 8,000 33,860 21,127
CSR - Cars in Program (total or partial 4* 70/128
completion) - Current Month and Total
*Current café car overhaul is longer in duration than standard M2s (FU”

Dec. CSR: 154,259 | Completions/Total
MDBF (CSR Program) Dec. Non CSR: Program)
68,581
Incidents of Note: (resulting in 5 or more lateness)
2 Dec, 4 Dec 2007 Slippery rail conditions system-wide
7 Dec 2007 Train struck trespasser west of New Haven
10 Dec 2007 Train struck trespasser at Greens Farms
13 Dec 2007 Train 1511 lost rear pantograph near Bridgeport
MONTHLY REPORT — Branch Lines and Shore Line East
Category New Danbury | Waterbury Shore Line
Canaan East

On-Time Performance (OTP) 97.1% 96.2% 94.9% 86.5%
Bus Substitutions 1 24 3 0
# VRE Cars in Service 0 0 0 14




Incidents of Note:
8-9 Dec 2007 Bus substitutions due to switch work on Danbury Branch

e Shore Line East On-Time Performance (Year-to-Date): 93.8%

e Shore Line East Average Daily Ridership (Dec): 1,792 +7.0%

e Shore Line East Average Daily Ridership (Year-to-Date): 1882 +4.3%

e Shore Line East Annulments and Terminations (Dec): 2 annulments, 1
termination




