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ANNOUNCEMENTS

PUT THIS ON YOUR CALENDAR 

A special program is scheduled for the February 13, 2006 meeting. 

Neil Moran, editor/compiler of "Stack Talk", which appears monthly in our newsletter, will be here from New Jersey to show us movies he took of steam operations in China. Neil recorded these steam trains just prior to the recent decline of China steam operations so this will be a great opportunity to view a good variety of steam engines. 
The films were made in November 2002 during some cold weather which makes for great photography of steam and smoke. Don't miss this meeting!!!!!!!!!
PROTOTYPE RAILS

This year’s PROTOTYPE RAILS will be Jan 6-8 2006 at the Cocoa Beach Hilton.  Over 400 models are expected to be on display, 7 prototype layouts will be available for viewing.  Also over 40 guest clinicians are expected.  For more info contact Mick Brock at 321-453-4140.  Pre-registration is $30 - to Marty Megregian, 480 Gails Way, Merritt Island, Fl 32953

JIM GILLIAN


We are all thinking of you.  Hang in there and get well soon.

DUES

Treasurer Bob Selle would like to remind chapter members that the 2006 dues are due.  The Dues remain at $35, $23 national and $13 local.  Bob says that checks payable to FEC NRHS are preferred.

PRESIDENT’S MEMO TO STOCKHOLDERS

Mr. Kane was a yard engineer on the ERIE side in Binghamton.  I first met him when I was called as fireman on the 11 to 7 uptown Erie yard job.  I reported a little before 11pm, introduced myself, and asked if he wanted me to run right away or wait a while.  Eddie replied that “We'll see how it goes.”  I checked over the engine & settled into the fireman's seat & must have dozed off.  I woke to a terrific CRASH & almost landed on the floor. We had hold of 4 or 5 cars & had coupled onto a full track at much better than a brisk walk.  Mr. Kane didn't bat an eyelash but sat like a stone on the other side of the cab - no remarks about bad hand signals or whatever.  In about 15 minutes another coupling that registered 8 on the Richter earthquake scale.  A few minutes later, the drill foreman came up on the engine & said very casually "Why don't you let the kid run now, Eddie?" 

"OK” & Mr. Kane was out of the engineer's seat & as he came on my side of the cab I detected a strong odor of whiskey.  I got up and began running while Eddie sank into a deep, alcohol-induced doze.  After a few hours of steady work, I was getting tired but was unable to arouse 'Shakey' except for a few incoherent mumbles so I wound up doing all the work that night.  I wound up working this job for several weeks and it was the same every night.  Eddie would pass out and I'd have to run the engine all night.  Once or twice I shook him awake and made him work but the poor switchmen were terrified that he'd move when they were making up an air coupling or he'd crash into a cut of cars.  They'd get on the engine and beg me to run & let him sleep. 

After a few weeks, I decided to walk across to the passenger station and buy him a large container of black coffee.  I thought he'd sober up.  He just got worse.  What was wrong???  At 4am I got him another cup and it still didn't help.  Finally, at 5am, Eddie told me "I'll buy you a coffee, Walt".  Off he went across the tracks and I was left in the engineer's seat looking down at Eddie's big old leather grip. 

I reached inside and feeling around in the darkness felt a large bottle with small glass squares on the sides.  It was a fifth of GUCKENHEIMER's whiskey.  The mystery was solved!!  No matter how many coffees I bought him, he'd dilute them with a good slug of Gukenheimer’s and be worse than ever. 

I walked across the cab & put the bottle in my grip & zipped it shut. When Eddie returned, I went on the fireman's side to drink the coffee and watch the fun.  Eddie was running the engine and leaning back and feeling around in his grip - shuffle, shuffle, shuffle.  Finally "Hey, Walter, was anybody on the engine while I was gone?".  I told him 'Yes, that Mr. Clancy (trainmaster) & some other official were here for a while 'but I was busy running the engine.'  No further questions and we finished up in pretty good shape for a change.

One of the switchmen told me that none of the officials wanted to know about this little problem and that Eddie finished up one morning, got off the engine, and staggered into a telephone pole then bumped into the wall of Chenango Street viaduct and slid down until he was sitting in the ballast.  Ed Clancy & Sammy Miller were standing on the station platform and just looked the other way.  It's like "If I don't SEE the problem, it doesn't exist.

Regards, 

Walter E. Smith - President F.E.C. Chapter/NRHS

MINUTES OF THE DECEMBER 2005 MEETING 

Chapter President Walter Smith called the meeting to order at 7:17 PM on December 12, 2005.  No guests were present. 15 chapter members were in attendance.

Treasurer’s Report –Bob Selle gave the treasurers report.  Don Pirson moved to approve with a second by Jerry Sheehan.

Approval of Minutes 

The President called for additions, corrections or comments to the October minutes as published in the “Champion”.  None were offered.  Dick Alkus moved to approve the minutes.  Don Pirson seconded the motion. The motion passed.  No business was conducted and no minutes recorded at the November meeting.

Old Business:

Hal Greenlee reported that Jim Gillian had a minor set back in his recovery from his heart attack an had been again hospitalized.  The writer suggested that we circulate a get well card for signatures at the next meeting.

New Business:

Election of officers will take place at the January meeting.  The President suggested that unlike previous years we should dispense with the formality of a nominating committee on which no one wishes to serve.  Nominations will be accepted from the floor.  No one voiced an objection to this change in procedure.

The president expressed his appreciation for the help that he has received from the existing officers.  He especially noted Bob Selle’s many years of service to the organization.

Bob Selle noted that next year our chapter will be celebrating it’s 25 anniversary.

Reports & Announcements:

Jerry Sheehan said that he stopped at a friend’s house on the way to the chapter meeting and was given a stack of “stuff”, magazines, Amtrak timetables etc that he was donating to the chapter members.

Hal Greenlee:  Volusia County Show will be January 21.  As noted previously Prototype Rails model railroad convention is coming up the first full weekend in January for the 6th year at the Hilton in Cocoa Beach.  The convention was highly recommended for all rail fans of all interests by both the chapter Secretary and 

Program:

Harlan Hannah– DM&IR Yellowstone video.

RAILS ON THE WEB

This month try http://cprr.org/Museum/index.html.  This web site is dedicated to the history of the Central Pacific Railroad.  It has a huge list of link to online documents relating to the Central Pacific Railroad and to railroads in the early American West.  One unusual feature is stereophotographs that can be viewed in 3-D of the construction of the Central Pacific.  The web site is so extensive that I have not been able to fully explore it.

STACK TALK - STEAM NEWS’ DECEMBER 2005, BY NEIL MORAN

Hopefully you all had a wonderful Christmas and got what you asked for.  Let me start by wishing all of you a very happy and healthful New Year and green lights ahead of you.

GERMANY
Let us now delve into the world of steam, and we will start off in Nuremberg, Germany.  Last month I wrote about the horrible fire that all but destroyed the numerous locomotives that were on display in the museum.  It was a picture of “gloom and doom”.  I happy to report now, that all is not lost.  Just about all the locomotives and rolling stock received heavy fire damage.  Headlights were broken, cabs suffered broken windows, and heavy damage inside due to the intense heat.  Brass fittings melted, along with other appliances.  It was truly a disaster.  However, out of this carnage there is light at the end of the tunnel.  Some of the locomotives that sustained damage, apparently can now be repaired.  This will take a long time.  Sufficient funds must be obtained from various sources.

Surprisingly the 1935 built replica of the Adler engine thought at first to be a total loss now seems repairable.  Not so the wooden coaches that were near the engine.  They are a total loss, and will have to be rebuilt from scratch.  The other steam engines such as #A 01-150 Pacific built in 1935, #23-105 the last steam engine built for the DB in 1959 and ran in regular service until the 1970’s can be rebuilt.  Included in the refurbishing will be two other steam engines, #50 622 built in 1940 which is a Decapod type 2-10-0, as well as # 089-A, Mikado type 2-8-2 tank engine.  Also repairable is #86 457 a freight locomotive built in 1942.  As far as the diesel locomotives and the electric engines,  it is not known what there future will be.  The entire facility, including the museum and the roundhouse, has to be completely rebuilt.  Obviously, this is a major undertaking and there is no time limit to be met.

POLAND
We now head east where a high profile steam tour will take place on April 23, 2006.  You can join Globe Tours on an eight-day steam bash that starts in Wolsztyn.  There you have a full day of sightseeing and shopping in the local stores.  The first day of train riding (April 24), and you will travel in the morning out of Anastazewo, a suburb of Wolsztyn, to Gniezno.  This area has two narrow gauge operations running in that vicinity.  Later that same day you arrive at Zinn and head to Biskupin and then you return to Wolsztyn where you stay the night.  Tuesday April 25 ride behind a Class 3-2, a 2-10-0 out of Wolsztyn with station stops at Lezzno and Ostrow, and later arrive at your destination for the night, Katowice.  Wednesday April 26 board your train for a full day of activities behind Class 3-2 Decapod freight engine.  This line may soon be dieselized and so it is a fine opportunity to photograph steam on a major industrial railroad.  This is one of the few left in Europe today.  Thursday April 27, possibly two Class 3-2’s out of Katowice to Gliwice, will provide photo opportunities of various steel works between these two locations.  Friday April 28 early in the morning, a Class TY 3-2 and possibly a TY 2 Consol will power a train to the docks at Wroclaw.  Upon arriving there you will then board a bus to Jaworzyna Slaska to visit a railway museum which houses over thirty steam locomotives.  Saturday April 29 Wroclaw to Wolsztyn, you ride behind a 2-10-0 and a 2-8-0 and return to Wroclaw with a Pacific Class PM 36-2 on the head end.  What a show that will be!!  The final day April 30 this railway will celebrate the 150th anniversary of the Wroclaw to Berlin line with a high speed Pacific PM 34-2 all the way into Berlin which ends this fabulous tour.  This is a great gesture between these two countries to allow a steam train to run on this line, as there are many operating trams running on this main line.  This means a tight schedule must be maintained at all times.  Just remember while on board the train, or staying at the many hotels, you will enjoy some of Poland’s finest cuisine such as Kielbasa, cabbage soup or some stuffed Pierogis.  Ah! that got your attention!!  For further information contact John Titlow 56 Eaton Avenue, East Barnet, Herts England 48TY.

CHINA
Moving to the Far East, China still has some steam news to interest you.  Even after the end of regular steam activities along the ii Tong line, steam fans do not have to turn their backs on China.  There is enough to see in Central China from Zhengzhou to Luoyang, and between Xian and Lanzhou.  At these locations you will see QJ’s (2-10-Os), SY’s (2-8-2s) and various other class locomotives in daily service.  Again Globe Steam Tours is arranging several tours into central China this year.  Several of these will take place along the Yellow River, which has some very scenic locations.  They are also arranging for some special trains to run in this area.  Two steel works still have 100% steam.  Eleven SYs are still in service at the Qianian Steel Works, with no plans to replace them.  Also at the Benxi Steel Works six SY Class remain in service, but there is a possibility the diesels could arrive soon.  In northern China the steel mill in Qiqihaer maintains full time steam.  The open coal pits at Jalainur along with the narrow gauge coal railway and at Huanan are still operating today under steam.

As far as steam out of Daban is concerned, the Ji Tong railway says they will arrange a steam train over Jing Ping Pass until this month.  However, they will not confirm any other photo opportunities in the future.  The engine facility at Daban has taken on a ghost like appearance as far as looking for QJ locomotives.  Now less than twenty are to be seen.  Seldom can you see a steam train between Daban to Chabuga, or Linxi.  One QJ is getting the royal treatment, and that engine is QJ 7030, also titled “Mao Zedong”.  It has been completely overhauled from the ground up.  Wheels have been re-tired, rods repaired and installed, bearings removed and replaced, new air compressor, throttle adjustment and repairs to plumbing and other boiler replacements.  The cab was also completely rebuilt.  No. 7030 will possibly run on special excursions this year.  Of course, the name of the locomotive has a lot to do with her second life!

SOUTH AFRICA

Despite the demise of steam in South Africa and the withdrawal of most of the “official” steam locomotives, quite a lot of private engines are still serviceable.  These locomotives will run in some of the most spectacular scenery in South Africa.  Departures are slated for sometime in June 2006 on the breathtaking lines located in the Orange Free State.  Towns, like Bethlehem with its 2% grades, should prove quite the show for the various type of engines that are planned to be used.  They include a 3 BR, 15 CA, 15 F, 19 D, #24 and #25 Class Garretts, and NGG 11 and 16 plus others for this big steam fest.  Other places possibly involved with these trips are Harrismith, Kroonstad and Bloomfontein.  If things work out the way they are planned this could one of the biggest steam bashes in South Africa since the end of regular steam service.  The areas involved have some of the most scenic views in that country.  Why is it that this country cannot have a steam bash like this?

The Answer My Friend Is written in the Wind . . .INSURANCE

CANADA
We now move to our part of the world.  I will start in the Pacific Northwest.  Up in Squamish, British Columbia the final bit of the funding puzzle may now be in place to get the #2860 “Royal Hudson” back on the rails.  MLA Joan McIntyre of Vancouver presented a check for $100,000 to the West Coast Railway Association last November.  The money is to be put into the “Returning the Royal Hudson to Steam Project”.  Mr. John Reynolds was on hand for the presentation as the Federal Liberal candidate along with Blair Wilson, and Squamish Mayor Ian Sutherland.  Ms Joan McIntyre said “It is important we preserve and celebrate our provinces’ rich heritage and share it with the world.”  She continued “The Royal Hudson is a source of pride for Squamish and our region.  Many fond memories have resulted from this classic locomotive and I look forward to many more being made when she steams again back in service.”

The $100,000 provincial donation was from the BC Transportation Authority’s annual operating budget, and Ms McIntyre presented the check to Craig McDowall of the WCRA on behalf of the transportation minister Kevin Falcon.  These ceremonies took place near the shop where the 2800 is currently stripped down while crews restore the engine.  The 4-6-4 is completely being worked on from the wheels up.  This is a massive overhauling and should be ready by the spring.  This heritage locomotive was deemed unfit in 1999 and was taken out of service with boiler damage that was caused by two inexperienced crewmembers that allowed bad water in the boiler, before the trip back to North Vancouver.  The group has also received substantial donations from private funding, federal funding, and fund raising drives by the WCRA.

Here is a little history on this gracious engine.  She was built in 1940 by the Montreal Locomotive Works and generally operated on the Revelstoke-Vancouver mainline by the Canadian Pacific Railway.  It was miraculously saved from the scrap yard, and was restored during the 1960s.  Between 1974 and 1999 the Royal Hudson carried more that a million passengers on round trip excursions between North Vancouver and Squamish that produced over thirty million dollars in economic benefits.  The donation from the government to the WCRA represents the second significant offering from the Province.

Earlier last year the province announced it would help fund the expansion of’ the West Coast Railway Heritage Park by donating two million dollars to the plan of creating a spectacular new roundhouse where the most prestigious elements of the WCRA railcar collection will be stored.  Ms Joan Mcintyre along with BC Transportation Authority deserves a huge round of applause for their sincere interest in preserving some of Canada’s finest historical pieces.  Hats off to them!

As of this writing the #28 16 Hudson still remains in Vancouver.  There is talk that she will make at least six trips this year.  No schedule has yet been approved by CP.

As for ex CN “Bullet Nose Betty” #6060, it returned to Stettler during last November.  Apparently there were no plans to use here in any Santa Claus Specials.  The continuing nagging problems with her front pony wheels will be looked at during the winter months.

UNITED STATES
After numerous delays, former Reading 4-8-4 #2100 finally has returned to the United States albeit over 3,000 miles from where she used to run.  She now starts a new chapter in Tacoma, Washington.  The second half of a laborious move was made over BNSF north branch between Vancouver, BC and Everett, WA.  The northern type engine had originally traveled from St. Thomas, Ontario to Vancouver, BC over CP rail.  No. 2100 was placed on special flat cars along and auxiliary tender, which was riding on its own trucks.  The units were placed on a siding in Everett after coming south from New Westminster BC on a BNSF freight train.  Everything was reassembled by the Coast Engineering and Equipment Corp. in Tacoma.  On its initial test run over former Milwaukee road tracks, the engine could not make the heavy 3.3% grade on the Tacoma hill.  This was due to heavy rains and a very slick track.  They tried again but with no success.  At the time the #2100 was pulling a six-car train which should have been no problem.  She will be tested again at a later date, unknown at the writing.  The former T1 Class 4-8-4 was used on several excursions over the former Reading lines in Pennsylvania in the 1960s, and performed very well.  She was kept at several locations before being sent to Tom Payne in St. Thomas Ontario.

The Golden Pacific RR at Tualatin, Oregon plans many excursions for this locomotive and hopes to have the engine running within a few months.  The route will be the ex Milwaukee Road tracks now operated by the Tacoma Rail Society.  This line is also known as the Tacoma Eastern, which includes 3% grades.

Our last stop is at the Cumbres &Toltec RR in Chama, New Mexico.  To say that the C&T is struggling would be putting it mildly.  The company that manages the cash strapped railroad has recently pulled out causing the layoffs to all but nine machinists.  Previously the C&T had employed 25 people during the winter months said Steve Mainor, Executive Director of the four man commission that oversees the railroad.  The Charma, NM based Rio Grande RR which operates between Charma, NM and Antonito, Colorado had operated the train for the past several years and recently notified the commission it was pulling out.  Mr. Mainor is cautiously optimistic the steam trains will operate this year. Carl Turner, one of the two New Mexico commissioners, said “the engines will be ready to go this year.”

He further stated “We are going to invest the money to have these engines ready so that the railroad will operate again.”  He continues ”I am not sure how we are going to do it but I have eternal confidence.”  The not-for-profit management company contends the commission had not provided the money it had promised for the train.  They also claimed the commission did not provide the proper liability insurance, so essential today.  Most of this problem is due in part to Colorado’s failure to contribute its share of the funding of the train.  Since fiscal 2003-2004 Colorado has contributed $790,000 while New Mexico has kicked in with $2.89 million.  “The management company had also overestimated the number of riders for this past season.” quoted Steve Mainor, who left as the director to return to Minnesota.  The railroad anticipated 45,000 people, but ended with about 33,000, causing a revenue shortfall.

The likelihood of finding another company to manage the railroad for this season is not good.  The C&T is now faced with the idea that the commission is going to have to take over and operate the railroad for the 2006 season depending how much both states contribute.  Now the commission is asking for an special appropriation of $870,000 to split between the two states.  This funding will be in addition to the $700,000 funding which both states are asked to divide.  In the words of an old song “Brother can you spare a dime?”

I want thank several people for their input into this month’s column. John Biehn (Dayton RR Society), Ed Emery (Toronto, Canada), John Reilly (RRE-NY), and I remain your most humble servant in steam.

Until our tracks cross again.

NEWS AND INFO

Jerry Sheehan again set up a display of his railroad memorabilia at the Cape Canaveral Library during the month of December.  It looked great and received many favorable comments.

Drunken Bears In Montana? A Fence Along BNSF Will Try To Prevent That — ESSEX, Mont. – 

An elaborate effort to secure and clean up a sizable corn spill along BNSF right-of-way in the Middle Fork Flathead River corridor is under way and may take up to three months to complete, a state bear management specialist said Tuesday in The Daily Interlake newspaper of Kalispell, Mont.  The spill resulted when a car that was upright ..goes tumbling down the hill and out goes the contents,” Wenum said.  “There’s no doubt that they made a bigger spill in terms of content when they do that.  But at the same time, they have to get the line open, and we understand that.  We have a partnership to get these sites contained and cleaned up.

“Even though we’ve been dry lately, that corn is already moist and it’s beginning to ferment,” he said.  “We’re scheduled to get rain this evening.  As soon as the corn is wet, within about 24 hours it will begin the fermentation process, and then every bear in the hills will know about this corn spill.”

After visiting the site with BNSF employees, Wenum estimates there are 13 to 15 carloads of corn on the ground.  Each car carries 110 tons of corn.

The effort to secure the spill site will involve installation of an electrified fence on both sides of the tracks, for a distance of about 800 yards.

“All of them [the cars] spilled to some degree,” Wenum said.  “Some of them are completely empty, maybe six to eight, and then another dozen are half full and two or three that are mostly full.”  Wenum said the railroad will pay for fence construction and will contract for the services of the Wind River Bear Institute, a Utah-based group that frequently assists the state in bear management efforts.  Wind River personnel will patrol the spill area, mostly at the ends of the fence perimeter that are left open so trains can pass through.

“There’s a lot of corn on the ground, and a lot of it went down into the trees,” Wenum said.  “This is a fence that has to go down into the woods so that it’s fully contained.  When it’s all said and done, there will be close to a mile of fence.”

Motion-activated noisemakers called “Critter Getters” will be set up in strategic locations on the fencing perimeter.  “They put out a piercing 110-decibel screaming noise,” Wenum said.  ‘We’ll use those along with people patrols at the open ends of the fencing and at places where bears will begin to test the fence.”

LONG ISLAND RAILROAD HISTORIC FIRSTS

1.  First to use the hook-headed spike, now standard equipment (1836)

2.  First to install a steam whistle on a locomotive (1836)

3.  First to use “piggy back hauling farm wagons on flat cars (1885)

4.  First to use an all-steel passenger car (1905)

5.  First to install extensive main line electrification (1905)

6.  First to use a diesel locomotive in road service (1926)

7.  First to use modem mercury-arc rectifiers to supply third rail current (1926)

8.  First to have an all-steel passenger car fleet (1927)

9.  First to install completely remote controlled electrical substations (1930)

10.First to use electronic rail detector cars to spot invisible flaws in rail (1931)

11.First to use a fully electronic constant service, high-speed Automatic speed control system (1951)

12.First railroad to install completely automatic IBM inventory control (1958)

 From “The !interchange” via “The Torpedo Report” 
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