
NER, NMRA’s Best
Convention Deal !

            
Our NER conventions are breaking 

new ground and local committees are finding 
new ways to further improve our convention 
experience.  The NER Fall 2004 Convention, 
hosted by the Hub Division in North Conway, 
NH was a huge success.  If you missed this 
one, you missed a fantastic convention.  It 
was put together on short notice by the Hub 
Convention Machine to fill an unexpected 
gap in the NER convention calendar,  that al-
lowed us to continue our tradition of holding 
two conventions per year.  Due to several un-
successful attempts to hold this meeting in 
other locations,  it looked like we were going 
to miss  one. As a division activity, the Hub-
schedules a yearly dinner train for it's mem-
bers.  The members of the Hub came up with 
the idea to expand this program to include 
activities for the whole weekend and invite 
the Region along.  The program for this con-
vention centered on the prototype, by using 
the trains and facilities of the Conway Scenic 
Railroad, as well as several professional ex-
perts to explain the details of the physical 
plant through a series of clinics both in the 
yard and out on the line from our very own 
clinic train.  Although a lot of work goes into all 
our conventions by the host committee, it was 
very obvious to me that the efforts of the Hub 
Division to prepare and present this conven-
tion were extraordinary.  Thank-you Hub Divi-
sion.

Conventions through the fall 2006 are 
confirmed!  The Metropolitan Limited, hosted 
by the Metro North Division in Stamford, CT, this 
fall, will be our first four day convention, from 
Thursday afternoon through Sunday.  With this 
expanded schedule, you will find a wide vari-
ety of great events to choose from, along 
with several  surprises.

Jumping ahead to the spring of 2006, 
the Hub, once again, will host the NER in 
Worcester, MA, for our second four day con-
vention celebrating the NER's 60'th anniver-
sary.  Although they just completed a recent 
convention, I know they are already working 
to provide us with a bang up program, includ-
ing their signature train show.

In the fall of 2006, after a seventeen 
year hiatus, we are finally going back to New 
Jersey.  The rerailed Garden State Division will 

host us in Parsippany.  There are a lot of great 
assets in New Jersey which will make this con-
vention a standout.  We also have other 
groups working on conventions beyond this, 
but nothing is confirmed yet.

We have been doing our best to 
keep our conventions affordable for all our 
members.  Unfortunately we now find we must 
raise our prices to ensure that our conventions 
don't lose money.  I have never believed we 
should use our conventions as a major source 
of income for the Region as some other re-

gions do, but in order 
to ensure we don't lose 
money, we must price 
our conventions to 
break even at a lower 
number of attendees 
than we might have 
had. Several recent 
conventions have lost 
money and that is not 
a sustainable situa-ion. 
You will see our prices 
increase slightly in the 

future, but we will still be charging less than 
any other region.  In taking a survey of NMRA 
regional convention web sites in 2004, I found 
registration prices from $39.00 to $100.00 for a 
weekend convention, with one day costing 
$50.00 in one region!  Other than the $39.00 
convention, the rest started at $45.00 and 
went up from there.  Overall, I feel we have 
one of the best convention programs in the 
NMRA. Most regions seem to be down to one 
convention a year and some seem to be 
struggling to make that.    if you are unable to 
attend one, you will have a two year stretch 
between conventions.

Our divisions may not all have equal 
assets or convention planning experience, 
but all of our local convention committees do 
their best to provide us with a memorable 
event, and deserve our thanks.  I'm sure those 
of you who regularly attend our conventions 
know what I mean, and for those who don't, 
come on out and enjoy the fun.  Any one of 
these next conventions will be worth your 
while.  I hope to see you there.

Glenn Glasstetter,  Convention Chairman.

 
Nutmeg Division Train Show, Nov. 6, 2005, 
Colony Inn at the Quality Inn, Rt 30, 10A-3P, 
Vernon. Connecticut.  (sokol@msn.com) Dona-tion: 
A-$5, S-$4, F-$8, 5-12, $1. Food on site
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